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Object of this session

 To discuss and demonstrate a user
friendly and inexpensive way for small
to medium sized businesses with few
resources to ensure they have identified
their work activity hazards and specified
suitable and sufficient control measures
to eliminate or reduce the residual risks.



Programme Outline

Historical Background.

5 Steps to Risk Assessment.

Problems with existing risk assessments.
Simple Risk Assessment System.

Alternative methods of using Generic Risk
Assessments.

Risk Assessment Video (Safety Media).



Current Cost of Accidents (HSE)

Human cost Lost output Resource Total
costs

Fatality £991,200 £520,700 £900 £1,500,000

Major injury £18,400 £16,200 £5,800 £40,500

Other £2,700 £2,600 £500 £5,800
reportable
injury (O3D)

Minor injury £200 £100 £50 £350

Average case £6,700 £2,700 £800 £10,100
of ill health

Source:


http://www.hse.gov.uk/economics/eauappraisal.htm

Accidents In Factories 1968

Scope for Prevention.

e Tota in Sample: 621.

e Breaches of the Law: 114.

* Reasonably Preventable: 308.

* No reasonable precautions available: 313.

Source: Department of Employment, Accidents in Factories. HM SO.
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5 Steps to Risk Assessment

|dentify the hazards
Decide who might be harmed and how

Evauate the risks and decide on the
precautions you need to take

Record your findings and implement them

Review your assessment and update it if
necessary



Problems with existing
Risk Assessments (RA’S)



« Disparity between

Construction and
Manufacturing RA
standards.

Manufacturers and
retall businesses
have not caught up.

Publishers providing
expensive non-
specific RA’s.

RA’s produced by
neople who do not
nave sufficient
Knowledge of their
own risks or the H &
S standards that
apply and are not
familiar with risk
assessments.




» At least 40% of manufacturing and
distributive companies visited do not
have any risk assessments at all.

« HSE examples are technically good but
need modifying to the employers needs
and are not interactive so that you can
change them.



e HSE Method i1stoo labour intensive and too
complex for many employers.

« Significant numbers of employers cannot
write English it is not their first language.



Hesalth covdd Safesty
Executve

Example risk assessment for a warehouse

Setling the scene

The warehouse manager carried out a risk assessment
of the warchouse, The warehouse employed 12 ataff,
some were part of a union.

How was the risk assessment done?

Thie manapger fnllowed the guidance in Five stane o Kk
asgessment fwww.hsogovuiicubing ndg1 63, pdf).

1 To identity the Fazards, the manager:

B read the Essentials of qealth and safaty 8l work
publication 9 learn where hararos can ocour
Meranv NSC000KS.com - (SEM 275 0 7176 6178 4);

® walksd sround the warshouse, noting acthiles that
might poae a rax and teking into consideration whiat
sha leam: from HSE's guidance;

& taled through the ssues with e umecn salaly
reprasentative and asked about concems that staff had
cn health and safety:

B talked fo supsnsors to leam from ther delailad
knowiadga of parioular johs and areas; and

= looked at the acclidant cook 1o gather infarmation on
past problems,

2 The menagar then wrola down wha coukd Be hamed
fry the hazands and how.

Cocamrple riss s smen, A warehouss

& For each hazard icdentitacd, the manager eoorded whak

controls, it any, ware in place 1o manage thase. Sha
Lhen cornpared Uese controls to the good practice
guidance lali out In Warshousng and sfaorager 4 guicks
o healtf: ang safedy iwwaw, necbooka.com — IEBN 978
O 7176 6225 E) and Essentia’s of health and salety at
wiork publications. Whers existing controls did not mest
goad practice, the manager wrote down what furher
aclions were nesced to marage the sk,

Putting the findings of the ek assezznent o
practice, the warshouss manager decided who was
responaiie for implamanting the futher actions and
when it should be done. She wicte this down and
whan sach action was completed it was ticked of and
the date reccrdad.

The warehouse manager discussed the findings with
thi safaty reprasentative. Thay decidad o review and
update the assasemeont at ioost annually, or at any
time when major changes to the worsplace occurmed,
Tha warehause Managar gava out conis o the risk
assassmen: 1o al members of staff.

Important reminder

This example risk assessment shows the kind of
approach a small business can take. Use it as a
quide to think through some of the hazards in your
business and the steps you need to take to control
the risks. Please note that it is not a generic risk
aszassmant that you can Just put your cormpary
name on and adopt wholesale withoul any thought.
This would not satisfy the lew - end would not be
effective in protecting people.

Eveary business is different - vou need to think
through the harards and controls required in your
business for yourself.

6 pages. 1800 word count

* ot B pagas



Quickest Solution

e A Generic Risk Assessment
for the work activity that
Employers can edit and
make specific.

Quick and Specific Solution

e A simple structured
checklist where Employers
cantick or circlethe
relevant factors and easily
Identify the hazards, and
select suitable and sufficient
control measures.



Simple Risk Assessment.

Features:

o Suite of blank Risk Assessments.

o General Level 1to Specific Level 2.

» Foundations of an Integrated Risk
Management System.



Basic Suite comprises. e Level 2 Hazardous

e Leve 1 Risk Substances Risks.
Assessment Form.  Level 2 Display

e Level 2 Workplace Screen Equip Risks
RISKS. e Level 2 Fire Risks.

e Level 2Work e Leve 2 Environmental
Equipment Risks. RIsks.

e Level 2 Manual e Level 2 Other Risks

Handling Risks. (one offs).



Level 1 must
always be completed!

Level 2 must be completed if

Level 1
General
Risk
Assessment

v

any of the Risks in
Level 1 are medium or high.

Level 2
Workplace
Risk
Assessment

v

Fire Risk
Assessment

v

v v

v

v

v

Manual Display
Handling Screen
Assessment Assessment

Work
Equipment
Assessment

Environment
Assessment

Hazardous
Substances
Assessment




Week Activity Fiak Azsesamant

Work Activily Risk Assessment

Company: Ary Company Lid Risk: — 7]
Actielly; | Compa el PP T T°T
A ing Ca Rl Dane: 7 March 2011
Work Activity Risk Assessment
1. HAZERDE

1. Beirg crusead by the mam

2. Being it by moberial cjewed from the machine

3. Beig anlanghed in S5, and sling being compressed inside the maching,

4. Baing drawr inkc the maching when it inadwartentty starks donng jam Seanng opetabons.

A S— ==

# Emplopess loading, operatng, of woring rear mhose compactng o balng ecupmet s at sk of
FuriEL injury end dealh, Previding e cxnoeol measures descrbad heme ane folowed Bha risk of
seroLy mgury or dewath is sery low. Howeess (e sks of s, spzins and bros=s fron berding
cardzaard ramaing .

3, PERECHE EXPOEED TO THE HAZARD

¥ Emplogoss, Yourg Porsons, Comractors ornd Wistors,

|4, INFORMATION TRAINING AND INETRUCTION

Erployses should fa@in be followrng steps o protect themseives rom injury ‘whaen operaing or wartkng

Fcar campagiing @9 baling egupmert

Dliscorresct P powar o e mesching,

Isolate the power by IoCing e deosrmect swilch.

Tag [Iebel| th: dmoonroot switoh 4o notify céhers that the power masl remain o,

3 Mhmhmliwlh bk oy sane Ussl bess the polssial o oo before sozssing e compacling
chambar.
Test oquipmant 10 ensdne powsr kas boon co-onerzized belong: Daginm rg wark,

. Locate all felow Employees before acivaling poser i1 the compaoiantaiar

[= F T W T

| B. MANAGERIAL CONTROLS AND PROCEDURES

Elllmuw bl Lk U Blloreing st Lo peduce Ui s ol worser muees and ceathe:
. Estazisn precedunes for penodic mepscion and mantenanoe of the sguiomant:
2. Malain coqupment Juards acearding 1o the meraiacd rers spesficalions
3. Check Tof proper oparalion of & mlevdocks aml gy sop devices
d. T'an Eﬁmeuu recognine Sompactor and baler hazards.
E. = for dealing aafely with maledal s,
? F%ﬂaiﬂfﬂmmmmmmfm o chesing maeleve jams
8

Prohibi: hezardous work by Emplopees uncer she age 1E.

. ams arT COMMEN SEOUMENCCs i compading and Esling mechinss, Employes should implement
slarddand pracedurea for dasiing safely with common events such 23 material jams. Employers
shauld rain fer eurikers iv these sale work procedures and stictly enforce adnanence

4. Empoyers shall provids worcars with instruction and Iesiing in eafs wers methods oefore
BEaigniag them Lo cperals, dean servics, maiTian o repair tha equipment

100, Thes empicyer shall insoedt safety imerocks, safiches, and ofwr profecve Sevices 13 anEs thal
Ahary ara not dieablkc or Eypagasd The amploved shall not permi aperabion of the baler unless

6. PHYSICAL CONTROLS

*  Compactors snd bakers shouid be ecuipped with machine guards amd safaty inferocks to
prevent worher injury. and irterlocks should be designad o they ans nal easly bypagsed. A
machmnes showd be equinped with sakely inereds Sevicas al will Fimediately shag the
mechne shauld & wordsr attempt b gein ACcAss ha A ram or Tha reval zone of tha rem whie the
machine s operaling. Currenty menufactured compactors ard balers conforrn to BEI stencards |
that specify guarnds o dangérous parls ol the maching o pravent Employese from reaching nlo |
&n opamEting machire and interdocked cantral systems that inberupt or reverse the mm's mabion |
if tha compressinn chamber doors ane opened

7. PERSOMAL PROTECTIVE EQUIPMENT

1. ESafely ahaos Bhways.
2. Dwerals ahiaye
3. Leather ar krifled safely gloves abways

8. LEGAL REQUIREMEMTS
* Provision and Use of Work Equipneent Rogulations 1588,

9. ﬂU'Q-'t!’EE FROM THE HSE SO S o L
aale irdustry sa‘ety and nealth: Reducng the risks Leeflet INDGS5D HEE 2002 Web anly.
wmu Frs. o Uk pUbnaind g 369, pdl
2, Guidance for the recovered paper industry Bookle! INDG352 HSE Books 2004 (single copy free or
pricad packs of 5 ESEN 378 0 71 76 2807 0) Wed version saw.hee.gov. u'pubnaind g39E. pof
3. GLidancs an permit t wark syebams A guida for the petroleum. chamical and alied irdustnee
H>GE250 H5E Biooks 2005 I1SBNGTE I 7176 2843 5
4. Supply of Mashinery (Safey) Regulsbons 1082 21 13823070 The Staticoery Offcs 1952 (50N 570
01 U2ee s
5. BS EN 284 1992 Safety of machinery, Sa'ety cletarcas to prevent denger zones baing reachas by
e Lpper limba Beilish Standerds Instilulion 138M 578 0530 21142 3
6. BS EN 1083: 1836 Salety of machinary . Irteriocking devices associated with guards. Prnciples. for
desgn ard selection Brtsh Stancards insteution ISEN 978 0 580 FAE25 &
10. BFECIFIC ASSESSMENT

Locafior: [Perscnin charge: |

Diata. | Juls Tille.
Are precautions 8ng confrols adeguate, snd do thay
maied the stendarda desonbed shova™

RFecommended improsesmens:

¥esh2 ar Comment

All rmproveme s complated Yaa.!'.hin

fhese denioss ame fully functionsl

| Target date for revew:

Targel dede Ior conplelion

4




Step 1 Hazards

Not as easy as it sounds!
Not all hazards are obvious.

Some only occur during maintenance or
during emergencies.

Some are not detected by our five senses.

Some are new and not previoudly thought of
as hazardous.




What i1s hazardous here?
= ol (e T '




Low Frequency Noise 31.5 Hz
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London Bell Foundry







Low Risk Warehouses?

=




Practical exercise

Let ustry the Simple Risk Assessment
concept?

First Level 1 a General Risk Assessment.
Observe the Hazards Warehouse picture.
14 employees

Some visitors

50 hour week.



Use Guidance for Controls

Trustworthy sources:
e Use HSE or Trade Association Guidance.
« HSE and CITB are the longest established.

« OSHA and Worksafe (Australia) also
produce good quality guidance.

« OSH New Zealand good guidance.
 CCOHS Canada good quality guidance.




HS(G) 129

i
&
-
x
&
i
&

Controler of HMSO

Updated guidance on respiratory discasc and |
mtalworking Nuids can be found on the

Mectalworking Fluds Topic Fages on IS0y

Website ol www, hse.gov.uk'metalworking %
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Do not Rewrite the Book!




e 241 peoplekilled at
work

e 140,000+ major &
over-3-day Injuries

o 2.2 million people
with work-related
IlInesses

e 35 million working
days lost (5:30)
 |I| health deaths?

 Annua number of
M esothelioma deaths
2,249. (compared with
1531n 1968).



Any Questions?

Simple Risk Assessments

With Questions for Engineering, Construction
and Distribution Operations,
Will be available viathe BHSEA Website in June 2011.




