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Object of this session

• To discuss and demonstrate a user 
friendly and inexpensive way for small 
to medium sized businesses with few 
resources to ensure they have identified 
their work activity hazards and specified 
suitable and sufficient control measures 
to eliminate or reduce the residual risks.



Programme Outline

• Historical Background.
• 5 Steps to Risk Assessment.
• Problems with existing risk assessments.
• Simple Risk Assessment System.
• Alternative methods of using Generic Risk 

Assessments.
• Risk Assessment Video (Safety Media).



Current Cost of Accidents (HSE)
Human cost Lost output Resource 

costs
Total

Fatality £991,200 £520,700 £900 £1,500,000

Major injury £18,400 £16,200 £5,800 £40,500

Other 
reportable 

injury (O3D)

£ 2,700 £2,600 £500 £5,800

Minor injury £200 £100 £50 £350

Average case 
of ill health

£6,700 £2,700 £800 £10,100

Source: http://www.hse.gov.uk/economics/eauappraisal.htm

http://www.hse.gov.uk/economics/eauappraisal.htm


Accidents in Factories 1968

Scope for Prevention.
• Total in Sample: 621.
• Breaches of the Law: 114.
• Reasonably Preventable: 308.
• No reasonable precautions available: 313.

Source: Department of Employment, Accidents in Factories. HMSO.
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5 Steps to Risk Assessment

• Identify the hazards
• Decide who might be harmed and how
• Evaluate the risks and decide on the 

precautions you need to take
• Record your findings and implement them
• Review your assessment and update it if 

necessary



RA’s

Problems with existing 
Risk Assessments (RA’s)



Problems with existing RA’s

• Disparity between 
Construction and 
Manufacturing RA 
standards.

• Manufacturers and 
retail businesses 
have not caught up.

• Publishers providing 
expensive non-
specific RA’s.

• RA’s produced by 
people who do not 
have sufficient 
knowledge of their 
own risks or the H & 
S standards that 
apply and are not 
familiar with risk 
assessments.



Problems with RA’s 2

• At least 40% of manufacturing and 
distributive companies visited do not 
have any risk assessments at all.

• HSE examples are technically good but 
need modifying to the employers needs 
and are not interactive so that you can 
change them.



Problems with RA’s

• HSE Method is too labour intensive and too 
complex for many employers.

• Significant numbers of employers cannot 
write English it is not their first language.



6 pages. 1800 word count



Solutions for Employers

Quickest Solution
• A Generic Risk Assessment 

for the work activity that 
Employers can edit and 
make specific.

Quick and Specific Solution
• A simple structured 

checklist where Employers 
can tick or circle the 
relevant factors and easily 
identify the hazards, and 
select suitable and sufficient 
control measures. 



Solutions for Employers

Simple Risk Assessment.
Features:
• Suite of blank Risk Assessments. 
• General Level 1 to Specific Level 2.
• Foundations of an Integrated Risk 

Management System.



Solutions for Employers

Basic Suite comprises:
• Level 1 Risk 

Assessment Form.
• Level 2 Workplace 

Risks.
• Level 2 Work 

Equipment Risks.
• Level 2 Manual 

Handling Risks.

• Level 2 Hazardous 
Substances Risks.

• Level 2 Display 
Screen Equip Risks.

• Level 2 Fire Risks.
• Level 2 Environmental 

Risks.
• Level 2 Other Risks 

(one offs).



Level 1
General

Risk
Assessment

Level 2
Workplace

Risk
Assessment

Fire Risk
Assessment

Manual
Handl ing

Assessment

Display
Screen 

Assessment

Work
Equipment

Assessment

Hazardous
Substances
Assessment

Environment
Assessment

Level 2 must be completed if 
any of the Risks in 

Level 1 are medium or high.

Level 1 must 
always be completed!



2 pages 10 Sections including Specific Assessment
£5 each from “timprestage.com”. Up to 40 assessments available



Step 1 Hazards

• Not as easy as it sounds!
• Not all hazards are obvious.
• Some only occur during maintenance or 

during emergencies.
• Some are not detected by our five senses.
• Some are new and not previously thought of 

as hazardous.



What is hazardous here?



Low Frequency Noise 31.5 Hz



London Bell Foundry



Complex Workplace.



Low Risk Warehouses?



Practical exercise

• Let us try the Simple Risk Assessment 
concept?

• First Level 1 a General Risk Assessment.
• Observe the Hazards Warehouse picture.
• 14 employees
• Some visitors
• 50 hour week. 



Use Guidance for Controls

Trustworthy sources:
• Use HSE or Trade Association Guidance.
• HSE and CITB are the longest established.
• OSHA and Worksafe (Australia) also 

produce good quality guidance.
• OSH New Zealand good guidance.
• CCOHS Canada good quality guidance.
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Do not Rewrite the Book!



Recent Annual Statistics

• 241 people killed at 
work

• 140,000+ major & 
over-3-day injuries

• 2.2 million people 
with work-related 
illnesses

• 35 million working 
days lost (5:30)

• Ill health deaths?
• Annual number of

Mesothelioma deaths 
2,249. (compared with 
153 in 1968).



Any Questions?
Simple Risk Assessments

With Questions for Engineering, Construction 
and Distribution Operations, 

Will be available via the BHSEA Website in June 2011.


