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Monthly Meeting 8th April 2013
BHSEA Chair, Dally Masaun welcomed Members to the meeting. Apologies
were received from Mark Hoare.
Announcements:
 BHSEA Questionnaire. We value your views!
Don’t forget to complete and submit on line……
http://www.eSurveysPro.com/Survey.aspx?id=db96a441-346a-4dbb-96cc-c68ed8320ca8

When you have completed the questionnaire, click the 'Submit' button at the
end of the form. Deadline extended to the 30th April.
 Mock H&S Trial. Want to know what it’s like to be ‘in the dock’? No-one
does of course…but if you want to get prepared ‘just in case’, BHSEA is
holding a half day mock trial based on a ‘real’ H&S scenario in a working
Magistrates’ Court (Birmingham). Planned for Wednesday 11th September
2013, the session will be led by a specialist H&S barrister supported by other
local Lawyers and for you budding actors, there will be a chance for you to be
a witness and give evidence in the ‘box’! Or if you would prefer, you can play
the part of a Magistrate and deliver your verdict. The barrister will provide
feedback to ‘witnesses’ based on practical experience. Refreshments will be
provided and it’s all at the bargain basement price of £10. If you want to bring
along a non-Member the fee is £20 (or free to those who sign up as new
members and pay the applicable membership fee). Contact the Secretary
before 30th April to secure your place secretary@bhsea.org.uk.
 Safety and Health at Work EXPO at the NEC 14th – 16th May. If you can
spare half an hour or so to ‘man’ the BHSEA/SGUK Stand, get in touch with
the Secretary secretary@bhsea.org.uk

1

Dally went on to introduce our Speaker for today Jonathan Herrick, who is Head
of Fire Safety for the West Midlands.

‘Fire Matters – What’s New/Changed?’
Jonathan Herrick
Head of Fire Safety for the West Midlands
Jonathan has a 20 year Fire Service history, working in a variety of roles. With
an Honours Degree in Fire Engineering and a Masters Degree in Fire Safety
Engineering, Jonathan is now working towards Chartered Engineer status.
Jonathan is a supporter of the Chief Fire Officers Association, and was
instrumental in the introduction of the formal partnership scheme.
Jonathan asked the audience if anyone had
been audited by the Fire Service within the
Fire Partnership Scheme? A couple of
Members quietly nodded.
One Member, from a University environment,
described his very positive experience of a Fire
Partnership. He commented that Fire Officer’s
vary in their approach and some are more
flexible than others. Another member
mentioned that in his view, the emphasis
seemed to be on the management system and
people management. The auditing regime and
the new Fire Partnerships are issues that
Jonathan will cover in his presentation.
Background to Fire Partnerships:
The Lead Fire Authority Partnership Schemes (LFAP’s) have been around since
the mid 90’s, and the partnership is established between the Fire Service and
the organisation, one example is Marks and Spencer. The aim of the Scheme
is to provide a point of contact between the Fire Service and the organisation.
One drawback with the Scheme has been the variation in attitudes between Fire
Services across the country. Some Services are more active with partnerships
than others. Some see themselves as enforcers rather than advisers.
Moreover, even the Fire Officers themselves vary in terms of attitude and their
individual perception of their role. Chris Hopkins, BHSEA Member and
Barrister, Pinsent Masons LLP probed further on the issue of consistency,
particularly in a case where there is more than one Fire Officer as the ‘point of
contact’, but only one employer. Jonathan said that if ‘Assured Information’ is
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given to the employer, it will take precedent if conflicting advice is being given
by another authority.
Jonathan described the deliverables that can be agreed as part of a Partnership
Agreement of which there are two types:
1. Non-Statutory Partnerships:
The Fire Authority Partnership
Scheme has been developed by
the Chief Fire Officers
Association (CFOA), in
partnership with the Local
Government Association, to
support businesses in the
economic growth agenda. The
Scheme provides advice and
support to enable a business to
invest confidently in its own
growth across the UK. The partnerships will seek to develop a range of assured
advice and inspection plans to be followed by all participating Fire Authorities.
Jonathan gave an example of a workplace where there are too many fire
extinguishers. The local fire fighting equipment salesman is obviously doing a
good job however, Jonathan would say that it is unnecessary to have so many
extinguishers. The employer makes the final decision and Jonathan believes
that it is right and proper that the employer makes that decision, based upon the
advice of the partner authority. It is giving the organisation/business the
responsibility not the Fire Authority.
The principle behind the advice is that there should be ‘no added burden’ to the
employer and Jonathan added that he would take this one stage further by
working with the organisation to reduce that burden. However, within the
Partnership, the Fire Authority would never erode statutory compliance. The
Partner needs to decide whether they want a ‘Gold’ standard or whether they
are satisfied to achieve compliance with requirements.
2. Statutory Fire Partnerships:
The Primary Authority Scheme was introduced to address business concerns
about consistency of advice and enforcement of environmental health, licensing
and trading standards legislation by Local Authorities. It provides a statutory
basis for business to be confident that the advice it receives will be applied on a
national basis, in England and Wales. The partnerships will seek to develop a
range of assured advice and inspection plans to be followed by all participating
Fire Authorities.
Two pilots, including both statutory and non-statutory partnerships will run side
by side from 1 January - 30 June 2013.
Continued……
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George Allcock, BHSEA Committee Member, admitted to being confused at this
point. George said that he had always believed that the primary concern of the
Fire Authority is to protect life and to do all that is necessary to achieve that.
Jonathan (in George’s mind) seems, with the Partnership Schemes, to be
focusing on protecting the business, which may or may not be synonymous with
the protection of life. Jonathan assured us that fire safety principles haven’t
changed. Indeed, the way that the Fire Authority protects the individual remains
the same and is in fact the bedrock of the Service. Partnerships should
preserve the principle of the protection of the individual as paramount.
Roger Caleb, H.S.& E. Officer of National Grid Metering, queried the ‘call
challenge’ system and the value of calls going through a call centre before
referring to the Fire Authority (which accounts for 70% plus of all Fire Authority
calls). Jonathan explained that the introduction of ‘call challenge’ arose from
the number and frequency of false alarms. If a fire can be confirmed, then it will
be dealt with.
Roger went on to query whether the Fire Authority are taking account of current
well insulated premises in which flash over occurs very readily. Fire fighters
could enter such premises and be burnt alive with nothing but a puff of smoke
visible from outside. Jonathan pointed out that just such an issue was the
cause of the fire fighter deaths in Atherstone-on-Stour and that Fire Services
are constantly working to deal with such important matters.
Jonathan mentioned that the Partnerships trial will be completed by the end of
June. A report of findings will be produced and subsequent legislation is due by
the end of October 2013.
Chris Hopkins asked if there were sufficient resources allocated to support the
Partnership Schemes? Jonathan answered saying that the Statutory Scheme
operates on a cost recovery basis. Marks and Spencer (M&S), for example,
sponsor two sniffer dogs, a van and a dog handler. So M&S help the Fire
Authority to reduce risk in the West Midlands County and M&S get the benefit of
their advice and support across their whole estate. Jonathan went on to
describe an example of a current partner who is reviewing the way in which they
evacuate buildings. Jonathan’s view was that the Partner was doing too much
and there was potential to reduce associated costs. The Fire Authority was
able to make recommendation which would, once implemented, ensure
compliance and at the same time, reduce the employer’s costs.
Following a question from Chris Hopkins, Jonathan reported that there are
currently 8 statutory and 8 non-statutory Partnerships involved in a trial which is
simultaneously testing the statutory version and a non-statutory (but mandatory)
equivalent that Jonathan supports. West Midlands Fire Service have formalised
two partnerships and another 4 are under discussion.
George Allcock, BHSEA Council Member, asked whether the Fire Authority
have targets in terms of the number of employers/employees involved with a
Partnership, which might be different according to the size/hazards? Jonathan
confirmed that there are no targets.
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Roger Caleb asked what assistance WMFS provides for small and medium
sized enterprises (SME’s)? Jonathan reported that the Fire Service regularly
attends the Chamber of Commerce and gets involved in small business forums.
SME’s are open to the Partnerships’ Scheme as are the Trades Unions and
insurance companies. Roger added that a ‘trade off’ as far as insurance
companies are concerned, could be reduction in premiums.
George Allcock asked whether Jonathan had any thoughts on Fee For
Intervention (FFI) and the Fire Authority? Jonathan commented that FFI
seemed to be an approach favoured by the Government. If there is income to
be had, it may be a temptation to go down the FFI route, but that he was not
personally in favour.
Jonathan ran through the bulleted points on the slides and a BHSEA Member
asked about timber framed buildings and a request he had made for advice
and a visit from WMFS. Jonathan said that there will be a problem where cavity
barriers are not installed properly or not fitted at all. Jonathan expressed his
concern that the fire fighters may not always recognise the cavity barrier when
they chop their way through! Following a query from another Member,
Jonathan replied that there are two options in terms of fire fighting approaches:
1. Stand outside the building and pour water on the fire (‘defensive’ fire
fighting) or
2. Fight the fire from the inside (‘offensive’ fire fighting).
Steve Parton from AXA Insurance and BHSEA Committee Member set a scene
for us to consider in relation to the ‘call challenge’ issue.........an employer with
different premises across the country. It’s 2 a.m. and the fire starts....what
response can the employer expect? Jonathan noted that there are 46
autonomous Fire Brigades with 46 independent Chiefs in the country, and there
could be a different response from each one. Jonathan added that this
discrepancy has been recognised and that nationally, the Chief Fire Officers’
Association (the professional voice of the Fire and Rescue Service) is
considering how to achieve consistency.
Steve Parton raised the issue of fire stations closing. What would Jonathan’s
view on this be? Jonathan said that each Fire Authority knows where and what
its risks are, and it is their duty to make sure that sufficient fire fighting
resources are available to deal with those risks. Risk analysis and strategic
plans sometimes suggest that it may be appropriate to close a Fire Station.
(West Midlands Fire Service has recently merged two stations and replaced
them with a new one equidistant to the old stations). The current Fire Authority
has given assurance that all other stations will remain open.
Remember to look at the BHSEA website for the slide deck for both of today’s
presentations www.bhsea.org.uk
Dally thanked Jonathan for his informative presentation and went on to
introduce our Speaker who will be filling the Members’ Corner ‘slot’ today,
Dr.Niti Pall, NHS Sandwell and West Birmingham CCG and Director and Chair
of Pathfinder Healthcare Developments:
Continued…….
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Diabetes and the Effects on
Health and Work
Dr.Niti Pall

Dr.Pall introduced herself to Members by explaining that, as a practising
General Practitioner (GP) in Smethwick together with personal circumstances,
she developed a special interest in diabetes. Chairing a European Forum,
Dr.Pall reported that there is a predicted huge rise in diabetes by 2025 to
approximately 4 million sufferers.
When asked, a lot of Members present reported that they employ someone with
diabetes. Diabetes is a long-term, chronic condition.
There are two types of diabetes and Dr.Pall said that neither Type 1 nor Type 2
hinder anyone from doing a job, although there may be some restrictions, for
example:
Emplloyment Restrictions Type 1:
HGV Drivers, Group 2 Licence Holders, Armed Forces, Emergency Services,
Local Authority Taxi Drivers.
Diabetes – Type 1:
Is less common and more serious. In the case of the Type 1 diabetic, the
pancreas cannot make enough insulin. This type normally starts in childhood
and it lasts for life.
Diabetes – Type 2:
Is more common and linked with obesity. Waistline size is relevant and Dr.Pall
confirmed that men’s waistline is in fact measured around the level of the navel.
Should I Worry About Diabetes?
YES! It’s serious and causes major problems including heart disease and
stroke, which are between two and four times more common in diabetics.
Diabetes is a leading cause of renal disease and most feet and leg amputations
are due to diabetes. The number of foot problems is on the rise and this is an
area where the employer and employee need to be vigilant. Protective footwear
may be an example of an issue which needs very careful consideration and
special precautions may be necessary. Further, a high percentage of diabetics
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have nerve damage which may go unnoticed for years. The damage may mean
that the diabetic has no sensation in toes/feet and therefore may not ‘sense’
hazards arising, for example, from high temperatures. The proximal muscles
(muscles closest to the body's midline e.g. thigh muscles), are affected and
mean that the diabetic becomes unable to rise to a standing position.
What Must the Employer be Aware Of?
 The effects of medication need to be carefully considered as part of a
risk assessment process especially where machinery is in use or where
there is a responsibility for the safety of others for example, in the care
sector and schools.
 The employee may not inform the employer due to a fear of
discrimination.
 Shift workers will have to consider their diet and the frequency of meals.
George Allcock asked about carrying an insulin pen. Insulin pens are
common in the United Kingdom, and are generally characterised by a different
shape and the fact that they use an insulin cartridge as opposed to a vial.
Some insulin pens use replaceable cartridges, and others use non-replaceable
cartridges and must be disposed of after being used. Dr.Pall said that the pen
should be kept safe and close at hand in the workplace.
David Hughes asked how effective giving a sweet/sugary drink would be.
Dr.Pall recommended that a bottle of Lucozade or Coke handy would be
helpful and indeed anything sugary or sweet that can dissolve quickly in water.
Even sugar dissolved in water can be useful.
Dr.Pall was given a round of thanks for her highly informative presentation.
Hot off the Press….
Kay Flynn, Business Development Manager at New Leaf Health Ltd. is holding
a DIY Health Check Demo Day at the Regus Building, Blythe Valley Park,
Solihull, and would like to invite you to attend one of the 50-minute sessions on
Wednesday 8th May 2013, between 9 am & 5pm. The format of these
sessions will include:
 Introduction and demonstration of diagnostic equipment – you are
welcome to book an additional place for a second representative from
your business.
 Explanation and visual presentation of sample management reports and
how to use these to build your organisations’ wellbeing intelligence
 Advice and ideas on how to build practical wellbeing campaigns, using the
DIY Health Check point as a powerful engagement tool.
The demo takes no more than 50-minutes. To see images of the equipment in
action please visit http://www.facebook.com/pages/New-Leaf-HealthLtd/591649177519026?ref=ts&fref=ts
If you would like to attend, call Kay on 01384 918 382 to reserve your session.
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Click on the following link for Directions to Blythe Valley Park:
http://www.regus.com/search/map.aspx?id=264&prod=MR
Kay also informs me that MEN’S HEALTH WEEK is 10-16 JUNE 2013
To champion the Week, New Leaf has put together a one day event, designed
to understand how best to avoid preventable diseases and provide the chance
for your staff to gain knowledge of their blood pressure, Weight, BMI, Visceral
Fat and % Body Fat readings.
This onsite event is facilitated by one of their knowledgeable health care
practitioners, who will be on hand to chat through individual health queries and
offer helpful hints and tips as well as talk through and translate individual
scores.
New Leaf hopes that this format will be of interest to you, and get your staff
thinking about their own health in a more reflective and conscious manner.
Kay is available to discuss this in more detail on the contact numbers given
above. If you would like to see images of a similar set up, please visit their face
book page.
New Leaf Health are British Heart Foundation’s Chosen provider of their
‘Health at Work Programme’.

Date of Next Meeting
2.00 pm Monday 13th May 2013
Birmingham Medical Institute

Paul Playford - Risk Services Consultant,
Ecclesiastical Insurance
‘Managing the Risk of Metal Theft’
&
Members’ Corner
John Duffy
Leon Security Services
Don’t forget the buffet lunch at 1.15
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