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New Members
> Noel Hammett- Hinton Group
> Steve Flavell and Matthew TyrelMorris Property
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What is good / not good? What would you ask?




BHSHE ) ® Birmingham Health, Safety & Environment Association September 2019 |« |{}

r

Contractor / Supplier — Selection / Management

[ BEBE -

Overloaded truck - risk of metal pieces falling off
onto internal & external roads causing problems
e.g. punctures in tyres, cutting fluid on the road.
Can also cause bad publicity / bad public relations.
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Contractor about to drive vehicle onto trailer
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Contractor — Inappropriate Equipment

¥
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The vehicle ramp spacing and the wheel track were
Incompatible and the contractor drove the vehicle
onto the trailer using one ramp, giving little margin for
error. A wheel ran off the edge of the ramp causing the
machine to topple over. Injury: Fractured pelvis
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Key Points

Members’ Corner: Paint Spray Booths
Linda Ley, PIM

PJM use isocyanates (which are hazardous to health and can lead to occupational asthma), to|r
the paint finish of leasehold cars at the end of their term. The use of discrete paint booths, whi
operate under negative pressure, enables the cars to be sprayed within a controlled environmen
limit staff exposure.

The paintsprayers use specially designed RPE to produce a constant supply of clean air througl
helmets via outside compressors. This also reduces misting. Thestageefiltration system filters
out harmful particulates. This kit is checked monthly and filters replaced as appropriate.

Annual wor ker s’ health reviews check urine
giving the required protection.

Extraction filter systems within the booth constantly remove paint residue and a maintenance 19¢
records the frequency of filter changes, which should be every 150 hours.

A Breathing Air quality check is carried out at three monthly intervals, checking levels of oxygen
carbon monoxide, oil and odour. A fail would mean the booth being taken out of action until safe
levels are achieved.

An annual smoke test checks filtration effectiveness and time taken for the smoke to fully disapp
This elapsed time becomes the set interval from end of spray operation to safe access to the Qo
without respiratory equipment (slide 6).

Insurers will carry out annual audits of the booths.
Empty paint cans and used filters are disposed of responsibly via appropriate contractors.

Link to website — presentation slides >J
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Key Points

Achieving Contractor & Supplier
Management (H&S) Success
lan Pemberton, Human Focus Internation

Human Focus specialise in workplace safety training and skilled behaviour change. They h
partnerships with CHAS, RoSPA and AlG.

Il n his book “Contractor & Supplier Manag
critical issues which will facilitate the successful management of the contractor/supplier
relationship.

The framework is the result of 10 years
and best practice within the industry.

Challenges include: obtaining concise,-gg&cific RAMS; lack of RAMS knowledge by-front
line employees; monitoring who is on site/where they are from; quickly establishing whethe
an individual is qualified to undertake the task; making necessary site inductions more
relevant and less time consuming; gathering and sharing contractor performance data.

lan referred to PAS 91 which has standardisedqualification questions in order to reduce
duplication of effort and have consistent systems throughout the supply chain.

Using PLAN > DO > CHECK > ACT lan highlighted 12 points to act upon to achieve
contractor/ supplier success. F o r-qualifticatiomp | e
guestionnaire.

In recognising many individual systems for addressing various elements of
contractor/supplier management, lan explained the virtues of a fully integrated system as
developed by Human Focus.
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Link to website — presentation slides >J
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) Managing Contractors — Key Actions / guidance

Q Health and Satety
HSE Executive

Health and Safety
Executive

Home News Guidance About HSE Books Contact HSE

Using contractors Managing health and safety
Alwitone in construction

Construction (Design and Management) Regulations 2015

or healh and satety » Key actons in supervising for heaith and safety effectvely

Managing for health and
i Pan |

S G ke ci b Yo Key actions in managing contractors

* Core elements of managing foc effectively
heath and safety

Do | crek | A |

This leatet ~ aimed &t businesses that LSe CONrACIONS. A CONractor is anyone you Guidance on Regulations

an employee

what you must do 10 comply with hesiih and safety tw

5 (COM 2 ame
publication provides guidance

The Construction (Design and Mansgement) Regutatic
into force on 8 Aprd 20 o

* Aro you doing whatyouneedto  -€2dErS

oes. Howewer, it doesn't apply 1o temporary or Sgency

spacific information about them at COM 2015 p b
&? * B cdear about the work you expect the contractor 10 62 and think about veww e, gow uk/workers/agencywarkers. im. on the legal requirements for COM 2015 and is avalsbie 10 help amyone wih duties
nder the Reguiations. It descrives
= Dalivaring effective the standards of compatence that will be required 3
e guide includes: n - — " R
anangements * Think carehlly about contingencies i things dont go 10 plan el cxd ok 0588 15 1 Wil ConsinXon 00 o o conclce
- t show the importance of taking the work of contractoes B YR
+ Plan * Domonstrate the importance your organisation places on health and B what each dutyholder must or shoud do 1o comply with the lew 1o ensure
salety in the selection of contractors s that tel you when you may need 1o take exdr ns and projects are camied out in y Ihat secures heath and safety
- Do stry-specific adwoe
= Ensure short cuts ace not taken to reduce costs and there is no conflict of
+ Profiling your health and performance versus safety tions and

safety risks

Alocate sufficiant time and resources to the job - in planning, preparing

= Organising for heath and and carrying out the task

safety

Support management decisions 1o stop work If there are sarious health

and safety conceens

Controls and the role
Be ready to address health and safety failings by engaging directly with
of supenisors they need to play ¥
the leader of the contracting organisation. and acknowledge successes

aneauring health and safety

Managing contractors
What you need to do
= Managers =
A-opecation . Identify the job
¢ ® Monitor the contractor’s health and safety performance Idantly all aspects of the work you want the contracior 10 o, Consider the heaith
ommunication and satety mplcations of ihe [ob. Remesmber, e Jevel of risk wil dapend on the
* Consider how the work will be managed and supenvised befoce the work natune and comphedty of the work. You should provide patential contracions with
Compatance B this information and make sure they know and understand the PEroMANce you
expect of therm. You could Inciude this information in the job speciication.
Capabilities and = Obealn the contractor's haalth and safety plans
L Stop check!
Vaining * Hold a pre-start moeting 10 ensure co-ordnation and communication
ensure that Incorrect assumptions are not made. Wil the contractor need " I the work truction o bulkling work, &3 the clent you have duties
Specialist help Lo 3 uncer the Cor tion (Design & gement) Reguia You
# site induction before beginning work on your site? con find out more in the HSE jea N work done
Implementing your plan A quick guide o ¢ s onthe C Hon gn snd Munagement)
* Inchude contractor's activities in all inspactions and checks Regultions 200
+ Check * Hold regular progress meetings and raise health and safety issues as they & Iyou are & smal 1o medium-sized chemical company, there s more detaled
ke \Ce in Managing 2 A guide for employers
+ Adt occur
[ HSE Books
T Page 1 of

http://www.hse.gov.uk/managi http://www.hse.gov.u http://www.hse.gov.uk/

nq/_deliyerinq/ keyactions/ key k/pubns/indg368.pdf pubns/priced/I153.pdf
actionsin-managing

contractorseffectively.htm
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Contractor Assessment / Selection (and acceptance)

Example Supplier Questionnaire, Confirmation
& Acceptance - Contractors

Topic Cuestion . .entex NA T +if| #if| #if
any item iz not applicable yea | no | don't
know
7. Rizsk 7.1 Are risk assessments of your activities camed out and recorded 7 ojo| o
assaasment IFYES, who carries them out? . S e et
Plsags provide a recant exampls snd any related information £ 9. method statement.
8. Hazardous 3.1 Do you mairtsin a list of 5l hazardous substancesT ojo| o
Substances 3.2 Do you have Manufacturers Safely Data Shests for all hazardows substances? o|aof o
3.3 Are assessments caried out and perodically reviewsd ? ojo| O

FYES, who carries them out? ..

Plaags provide a recant exampls and any relsisd information.

9. Flant & 9.1 |2 your plant and equipment - portable elecinicsl eguipment, aocess equipment, iffing gearefc - ojo| O
. inspested, tested, examined and maintained?
equipmant

IFYES are records readily available? ojo| o

10. Health, eafety & |10.1 Have you or anyone wordong for you, including any swb-conracior, been imvolved in any accident | O
or incident, or suffered ill healkh, a5 & result of wosk in the last 3 years?

eavironmantal | jryveg plesce descrber

BXpariance

1002 Has the.your work swer been suspendad, even femporarily, for any health, safsty or ojo| O
envircnmentsl reason?

IFYES please descrbe: ...

10.3 Have you been subject to ary enforcement acfion by any reguiatory authority? ojo| o
IFYES please descrbe: ...

Coniraciar company name: Location: Tel no:
Fax no
This questiannaire complaiad by - name: Positianitia; Diate:
Topic Question - grise NIA i i
ary item is not applicable don't
know
1. Naturs of 1.1 Vihat is the nature of your business or the semvice baing offered?
businass
12 Hiaw mary employess do you hawe® .
-3 Hiaw mary years experence do you haws in this work? .
14 Winich |zrgewell known organizations have you dore work for who could give a reference?
2. Sub-contractors [2.1. D vou use sub-cortraciors? o
FYES, what are they used for?
& how are they chasen?
2. Insuranca 3.1 How much shird pagty iabiity insurance coverdayou have? £ e
Pleaga provide a copy of the Cartificata
4. Managemant £.1 Do you have IS0O0000, qF any ofther recogrised management system approval? m]
systam, policy & IF N, do you irfend to achieve approval?
responsibilities  [£.2 Do you have & writhen policy and procadures which cover heslth & safsty/environment?
IFYES, plezea provide a copy of policy and main proceduras for managing safsty.
.3 |z there @ named senior manager in charge of heslth & safetylemvironment? m]
I YES, what 5 hisfher name and posiicnilissmmammmmmmmnmmmmmmnsmmnmnm mnm Ao
2.4 How do you ensure the work & work method is caried ot propedy and safely? .
5. Information, 3.1 Mfnaf health & =afety training have thoze who manage or supervise others received? ...
instruction & - S — S —
training 3.2 Wha carisd out the training and when? ...,
3.3, Wizt heslth & safety'amvironmental training kave your employees received?
6. Aesociations! 5.1 Are you 3 member of any trade association? O

membsrshipa IFYES, state which: ...

Dio they provide heslth and safsty information and advice?

3.2 Are you & member of & haaltk and safety arganisation?

IFYES, state which? ...

Confirmation and Acceptance (By contractor/sub-gontractor, senior manager)

We ackmowledge receipt oft
. Terms and Conditions of Comtapt. e, oo
. Centractors & Sub-Contractors Rules and Condifions of Job Registration - ref. i1057 (back of Contractors job
registration)]
. General Site Information for Contractorsref. ...
and confirm that:

1. This information will ba provided, and whers neceszary axplamad, to all psople who work on vour site(z)

imcluding sub-contractors and any new people.

We will do all that 15 reasonably practicable to ensure that your Company Rules and Conditions, signa, -

warnmegs etc. and legal requirements, are compliad with.

3 We will immediately bring to your attention any accident, incident, or serious rnisk to health, safety or the
enviromment, or any deficiency in the arrangements or procedures.

w

Wame: ..o Titlefposition:

e DEDET
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Contractor Job Registration and Risk Assessment

Contractor Job Registration
& Risk Asseszment (to include Sub-Contractors)

Sample form

See reverse for Coniractors J Sub-Contractors Rules & Conditions of Registration.

Enief descnphon of work involvad 0 IDCE00N. ..o

To be camed aut fram 10 (datetme)

FART1 INFORAATION TO BE SUPFLIED BY CONTRACTOR SUB-CONFRALTOR, - insuficen agace, uach aodion sheet

R RN |- PO Mames of registared personngl .

(Coniraciars nommea ...

[Sun-contracior.....
| Sun-CanAFIRE pamnze

Foofwarking O, Warking & neight / overnead warking O,  ExcavafionDemadition O0;  Isolstion of services O

[Hazargous conditions
Eectical substation ;. Neise [I; clﬂarl:l

| zspociatad with the Entry intn pnsunks':mef confined spaces O0;
ork invivad Further detits:

Ladders/access equipment O Cr: O Other iting equipment O Vehices O Weldng equipment O
@rinding equipment 0 Freumatic dils O wachinery O Portanie skecrical equipment O cmer O

Furingr detsils:

work equipment

Materiziar ubetances |AZ0esE O Sohems [0 Adhesivas O Fammable liquios O Compresse gases 0 Corosives 2g &
- material safety data | Epoy matanials O Substances known to gve of mitsting fumesivapour O Othes O
=hests) o be provided. (=) eer gomiie-

[Raquest to uaa Electrcity 0 Water O Compressad sir 0 Waste gisposal O Compal
Company sarvi Furiner datzits:

PART2 INFORMATION TO BE SUFPLIED BY NOMINATED COMPANY PERSO] wiciant space, attach additional shael/s)

Mazardous conditions |T1291€ oot aress 0 Fumesigases [ Hazarous substances 0 Venices O Automated plant & equipment O

[froam the sited ‘Confined spaces 00 Caner worioman in the same workplace 0 Kose O Ceer O
wOrkpLaCBNOMNG | oy iner et ...
nviranment

FART 3 SUMMARY OF SIGNIFICANT RISK(S) - potemtizl injuryiil heatth/loss - i necassary oo demied risk sssassmeants) & ansch

PART4 PRECAUTION

= & "writien sysiem of work' or ' method sistement required? yes O no O i yes give derails below:
‘53 PErmiL to wark requned? yes LI ng L. If yes, indicste type: Electncal LI Hotwork LI Confinedspace LI OMherLl  Give derais beiow:
'S @y Ctfier f0m of wetian “authorsaaon % procoad requred? yes LI Ao LI, If yes, INDic3te typer Roofwork LI Omer Ll Give derais balow:

u

[ i s e e

[Rudes & conditions on back of form noted; copisa of site laafist provided & discussed, including: Er"ergu"r., peocedure O First sid O

fours cf wark LL_Venisie resincbons/garing LI _Steacri a'e3 bouncanes LI ietare amehgements
PART & ACENOWLEDGEMENT & REGISTRATION - signad cogy io be given i each signamny

A1 parts of the form have been compketad, discussed 5 3gread. Tha required precaudons will be carviad ot & 3l personnal invalved nave | will nave the necaszary
information, InStrusbon, TaNNg & SUREMISIDN 1 Enzbie T2 work 10 be carned oul prapery & safely.

[Mominated Company person Name ... Sy, of COMRECior's NomInEE: Sig. of SUB-CONYBCIDNS Nomines;

S RPN - S DR s [ DEB L

lanaging GaRIRRIAGE, Saye.? May 2008 T108F

Contractors (& Sub-Contractors) Rules & Conditions of Job Registration

=

o

A_ Perzonnel
Every person must report in { book in a3 agreed for every time on site & wear | display clear identification.
The contractor must provide any necessary supervision inchuding health and safety | risk enperiisz to ensure the wark

is carmed out and coaflenad in an acceptable and safe manner. This may be & nominated lead person for simple low risk
situations to dedicated heafth and safety / nisk supervisor(s) for large confracts e.g. new construction.

The Contractor has responsibility for ensuring work is carrisd out in & safe way using roprlate equipment and safe
systems of work | procedures in accordance with good industry praciice. This responsioility inchudes informing his own and
any sub-contractors) personnel of all hazards, instructing them in all necessary precaufions, control measures and
arrangements, and providing adequate supervision.

All accidents, incidents, dangerous oCturrences, near misses, dangsrous siluations. sp|||ages etc must be reported to the
nominated Company persnn and whers neceasary to the a}prnpnate Enforcing Authorty

The Coniractor must provide all necessargor personal protec‘hun for his employees, unless oﬁermse made available by the
neminated Company person responsible for oversesing work.

The Contractor's personnel are Bable fo dismissal from the site for the following reasons:

failure to follow heaith, safety, emironmental and fire precautions including smoking in resiricted areas
unauthorised use of Company p

reasonable suspicion of thett or failure to follow security requirements inchiding trespassing in unauthorised areas
reasonable suspicion of being adversely affected by drink, or unseemiy behaviour

failurs to make proper use of personal protective equipment

Hazardouz Conditiona

The confractor must ensure all hazardous conditions which he is aware of, or becomes aware of, are raised with the
nominated Company person. f necessary the “Contraciors job registration'risk assessment must be reviewed.

Work Equipment including Machinery

The Contractor is responsible for providing suitable and safe eguipment and using it safely. The Company reserves the
right 1o inspect equipment g4 -prohibit any which is considered unsafe. Parficular attention must be given o the following:

welding and cutfing equipment - flashback arrestors and hose check valves must be fitted

gas cylinders and 2l hoses and lines - free from leaks

carfridge operated fiang fools - only low power indikect acting types are permitizd

mobile machinery and portable tools - suitably guarded and elecinically safe

gasioil fired heaters - flame failure devices must be fitted

access equipment and ladders - suitable for the purposs and in sound condition

extension eleciricsl leads & connectors - sound condifion and routed in the safest practicable manner

MNote: - Evidence of tests, examinations & fraining may be required for certain equipment & aciviies
No Company machinery [ equipment may be used unless agreed by the nominated Company person.

Materials and Subztances

Mo substances may be brought onto site unless 2 list of subsiances, Material Safety Cata Sheets and whers appropriste

rigk aszeszments are firstly made available and appeoval given.

* all substances must be kept in suitable labelled containers & any site storape agreed by the nominated Company
pErson

* no Comipany matssials o substances may be ussd without prior permission

. Siting and Securing Hazardouz Conditionz and Equipment

Arrangements for the following shall be agreed with the nominated Comgany person:

*  means for preventing unauthorised use of access equipment, lifing equipment etc, paricularly outside working hours
» the siting of tempoeary buildings, storage aress, vehicles and mobile plant (ncluding privats caes)
» the storage of cartridpe operated fixing tools and carfridges, gas cylinders or any vehicles including cranes.

Uze of Company Services

Mo Company services — electricity, gas, water, waste disposal efc - shall be used without the agreement of the nominated
Company person. Any cabling, piping i must be suitabl for the purpose and be routed in a safe manner.

Waste, Dizspezal and Environmental Fffects

The confractor must do all thatis naasuﬂd:\l& praciicable to work in @ tidy manner and ensure no pollution or other
avoidable environmental impact cccurs. Notving must be lefi, deposited or disposed of anywhers on the site without the
express permission of he nominatsd Company person.

Managing Contraciors lstwe T Liay 305 (TO5T
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(i) New BHSEA Website Development

Birmingham Health, Safety

BHSHL )

& Environment Association

Registered Charity: No. 255523

1am Health, Safety & Environment Association

[ Search Q]

Talk to us: & 07881 290238

Events Resources Membershi@Gontact us

Providing a sharing,
learning, networking and
improving opportunity
for individuals and
businesses since 1930

a'l- ¢4 | Aiming to make health & safety | |& E

and accessible to all

Any comments or suggestions? e.g.
2 What should be on the homepage
2 What else should be included

>

>
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@~ You can help!

e —

Hazard Spotting e.g. photo, picture or poster

Main Theme - suggest a topic and/or speaker

N 8 @

Toolbox e.g. a form, checklist, tool or technique

he
~J

Question - any issue, topic or speaker incl. HSE

Poster e.g. picture from HSE publication or website
Useful website / webpage - not only UK
Video e.g. something on YouTube

Good practice example, photo etc

7 ¢ B ©

News e.g. an article you have come across

_/

Supporting BHSEA — benefiting others

- Sharing » Learning » Improving »

Y Include a title, a few
words, photo,
screenshot, link to
website etc as
appropriate.

) If possible, but not
essential:

- use PowerPoint (one
slide / page per item)

- identity the source of
the item

NOTE: Hazard Spotting: Person or organisation not to be identifiablenless they wish to be.
Copyright: BHSEA will consider possible copyright issues includingisenfGovernment Licence(OGL

).
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or 1. m — 5. m
erl't ; 14 OCTOBER 2019 Walsall Fg, Bank’s P
gV Meeting / Event - Newsletter | | stadium WS145A

Links via icons or arrows Main Theme: NOTE!

Introduction / Welcome (fif] Construction Matters
: [ r
Hazard Spotting Dust & Respiratory Risk - Update

TimShambrookConstruction Division
L Health Unit, HSE

Main Topics / Presentations

Toolbox

Athletes Village - Commonwealth Games, )
Other(@) (=] (X, Birmingham, 2022
Matt Warren,Design Lead, Midlangl>
News / Stop Pressg Lendlease y

\
Next event(s)

Everyone welcome )}

If possible please confirm your attendance by contacting Liz Prophett

‘- \\ 07881290238 secretary@bhsea.org.uk @ www.bhsea.org.uk
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VENUE FOR 14 OCTOBER MEETING / EVENT

Walsall Football Club Limited
The Banks's Stadium
o Bescot Crescent
waisa SomBALL s Walsall
West Midlands
WS1 4SA

By Car (from North or South)

Leave the M6 at Junction 9 and take the
A461 towards Walsall. Bear right on the
A4148 (Wallows Lane) and turn right at the
second set of traffic lights. You will see the
ground withfree (CCTV monitored) car park
on your left.

By Rail

Banks’s Stadium i s |se
station which is only a few minutes walk
from the ground. Trains from Birmingham
New Street take around 20 minutes.

L=

Banks’s Stadium
Wx_cm-w“




