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Members’ Corner: Paint Spray Booths
Linda Ley, PJM

Achieving Contractor & Supplier
Management (H&S) Success

Ian Pemberton, Human Focus International

Main Theme: 

Managing Contractors and Suppliers

NOTE: 
Venue for 14 October 

meeting / event:
Walsall FC 

Banks’ Stadium
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Guests, New Members, New Attendees, Everyone

New Members

Noel Hammett –Hinton Group

Steve Flavell and Matthew Tyrell –Morris Property
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What is good / not good? What would you ask?

DS 11.04.2019
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Contractor / Supplier – Selection / Management 
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Contractor about to drive vehicle onto trailer

What is good / not good? What would you ask?
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Contractor – Inappropriate Equipment

The vehicle ramp spacing and the wheel track were 
incompatible and the contractor drove the vehicle 
onto the trailer using one ramp, giving little margin for 
error. A wheel ran off the edge of the ramp causing the 
machine to topple over. Injury: Fractured pelvis
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Link to website – presentation slides

Key Points 

PJM use isocyanates (which are hazardous to health and can lead to occupational asthma), to restore 
the paint finish of leasehold cars at the end of their term.   The use of discrete paint booths, which  
operate under negative pressure, enables the cars to be sprayed within a controlled environment to 
limit staff exposure.

The paint-sprayers use specially designed RPE to produce a constant supply of clean air through their 
helmets via outside compressors.  This also reduces misting.  The three-stage filtration system filters 
out harmful particulates.  This kit is checked monthly and filters replaced as appropriate.

Annual workers’ health reviews check urine, hearing, lung function and skin to ensure helmets are 
giving the required protection.

Extraction filter systems within the booth constantly remove paint residue and a maintenance log 
records the frequency of filter changes, which should be every 150 hours.  

A Breathing Air quality check is carried out at three monthly intervals, checking levels of oxygen, CO2, 
carbon monoxide, oil and odour.  A fail would mean the booth being taken out of action until safe 
levels are achieved.

An annual smoke test checks filtration effectiveness and time taken for the smoke to fully disappear.  
This elapsed time becomes the set interval from end of spray operation to safe access to the booth 
without respiratory equipment (slide 6).

Insurers will carry out annual audits of the booths.

Empty paint cans and used filters are disposed of responsibly via appropriate contractors.

Members’ Corner: Paint Spray Booths
Linda Ley, PJM

http://www.bhsea.org.uk/
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Link to website – presentation slides

Key Points

Human Focus specialise in workplace safety training and skilled behaviour change. They have    
partnerships with CHAS, RoSPA and AIG.

In his book “Contractor & Supplier Management Success“, Ian outlines his framework of 13 
critical issues which will facilitate the successful management of the contractor/supplier 
relationship.  

The framework is the result of 10 years’ work looking at the challenges facing management 
and best practice within the industry.

Challenges include: obtaining concise, job-specific RAMS; lack of RAMS knowledge by front-
line employees; monitoring who is on site/where they are from; quickly establishing whether 
an individual is qualified to undertake the task; making necessary site inductions more 
relevant and less time consuming; gathering and sharing contractor performance data.

Ian referred to PAS 91 which has standardised pre-qualification questions in order to reduce 
duplication of effort and have consistent systems throughout the supply chain.

Using PLAN > DO > CHECK > ACT Ian highlighted 12 points to act upon to achieve 
contractor/supplier success. For example, the “PLAN” section includes the pre-qualification 
questionnaire. 

In recognising many individual systems for addressing various elements of 
contractor/supplier management, Ian explained the virtues of a fully integrated system as 
developed by Human Focus.

Achieving Contractor & Supplier
Management (H&S) Success

Ian Pemberton, Human Focus International

http://www.bhsea.org.uk/
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http://www.hse.gov.uk/managi
ng/delivering/key-actions/key-
actions-in-managing-
contractors-effectively.htm

http://www.hse.gov.u
k/pubns/indg368.pdf

http://www.hse.gov.uk/
pubns/priced/l153.pdf

Managing Contractors – Key Actions / guidance

http://www.hse.gov.uk/managing/delivering/key-actions/key-actions-in-managing-contractors-effectively.htm
http://www.hse.gov.uk/pubns/indg368.pdf
http://www.hse.gov.uk/pubns/priced/l153.pdf
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Contractor Assessment / Selection (and acceptance)
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Contractor Job Registration and Risk Assessment
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Birmingham Health, Safety & Environment Association BHSEA
Search

Registered Charity: No. 255523   

Providing a sharing, 
learning, networking and 

improving opportunity 
for individuals and 

businesses since 1930

Talk to us:        07881 290238 

Home                   About                   Events                    Resources                   Membership             Contact us

< <

New BHSEA Website Development

Any comments or suggestions? e.g.
What should be on the homepage
What else should be included 
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Hazard Spotting e.g. photo, picture or poster 

Main Theme - suggest a topic and/or speaker

Toolbox e.g. a form, checklist, tool or technique

Question - any issue, topic or speaker incl. HSE

Poster e.g. picture from HSE publication or website

Useful website / webpage - not only UK

Video e.g. something on YouTube

Good practice example, photo etc

News e.g. an article you have come across

NOTE:  Hazard Spotting: Person or organisation not to be identifiable –unless  they wish to be.
Copyright: BHSEA will consider possible copyright issues including use of Open Government Licence(OGL).

Include a title, a few 
words, photo, 
screenshot, link to 
website etc as 
appropriate.

If possible, but not 
essential:

- use PowerPoint (one 
slide / page per item)

- identity the source of 
the item

Supporting BHSEA – benefiting others
You can help!
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If possible please confirm your attendance by contacting Liz Prophett

Everyone welcome

12.45pm 
for 1.30pm – 3.45pm
Walsall FC, Bank’s 
Stadium  WS1 4SA

Links via icons or arrows

Dust & Respiratory Risk - Update 
Tim Shambrook, Construction Division

Health Unit, HSE

Athletes Village - Commonwealth Games,
Birmingham, 2022

Matt Warren, Design Lead, Midlands
Lendlease

Main Theme: 

Construction Matters
NOTE!

mailto:secretary@bhsea.org.uk
http://bhsea.org.uk/
mailto:secretary@bhsea.org.uk
http://bhsea.org.uk/
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VENUE FOR 14 OCTOBER MEETING / EVENT

By Car (from North or South)

Leave the M6 at Junction 9 and take the 
A461 towards Walsall. Bear right on the 
A4148 (Wallows Lane) and turn right at the 
second set of traffic lights. You will see the 
ground with free (CCTV monitored) car park 
on your left.

By Rail

Banks’s Stadium is served by its own railway 
station which is only a few minutes walk 
from the ground. Trains from Birmingham 
New Street take around 20 minutes.

Walsall Football Club Limited
The Banks's Stadium
Bescot Crescent
Walsall
West Midlands
WS1 4SA


