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Introduction to February Webinar
-

> A warm welcome members, guests, new members, new attendees

> And a warm welcome to our new Council member, Lisa Rollinson

> Recommencement of facéo-face events we hope

> New website- delayed but coming this year

George Allcock BHSEA Chair 8 February 2021
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What is good or not good?
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What is good or not good?

Area generally tidy,

‘ 3 : .
RS

\

Foreseeable risk of damage to critical
equipment from vehicle collision!
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Cultural change & how software can hel
Julian Taylor & Becky Thomas, SHE Softwar

Content:
1 The importance of avoiding the information blackhole
1 How to create a strong reporting culture within your organisation

1 How HSE technology can help simplify your reporting process to help close the

feedback loo .
P https://info.shesoftware.com/emedl2acgodw

ssssssssss

The Health and
Safety Cycle

Spot the Hazard today!

Industry’

software.com)
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https://info.shesoftware.com/emeanb-spot-the-hazard-gt?utm_campaign=EMEA%20Acquisition%20Webinars&utm_medium=email&_hsmi=103205228&_hsenc=p2ANqtz--dGJztOfGGXpO-Axo4bMfEVfrvdLp53h53rs0pBPbKEnObyFj9K8hKHnLghL5iCZNiY9LNpMs3gaqdbf6ygLcC4gI9mQ&utm_content=103205228&utm_source=hs_email
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Finfo.shesoftware.com%2Femea-12acq-odw&data=04%7C01%7C%7Ce613515f2aa24a2820a108d8cd165e9f%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637484843247861227%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=m8Bkv1LQFUEZBxQAhdIv2ZDkM3fH504M0mBppR6gk0E%3D&reserved=0
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Member sé6 Cor ner, . .
[ Spotting the Obvious, Missing the Dange
Pat McLoughlin, British Safety Services
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Actions Sheets — Large & visual

s ogo| Continuous Improvement

Depatmest/ATex . ... .occcvvvicicas

Process’Machine . .

Large (A1) flip chart with pre-printed company logo (LED screen(s) in the future?!)

Photos to capture, record and communicate risk issues, improvement opportunities etc

Use for existing situations / workplaces, new projects, improvement activities etc

Can be used to support training, safe behaviour, standard work etc

Helps engage people and facilitiates a team approach
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Providing leadershig encouraging ownership (1)

Example /Action(s)

see/
perceive

What you do What others}

Observation

Discussion / Dialogue
What you see

What you say

I Direct indicators } Learning !

: Indirect indicators to see

- Challenging what is not good

Many poor
situatic?ns - Recognising / saying what is good
are obvious - Asking How? Why? etc

More > |
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Providing leadershig encouraging ownership (2)

General questions
Whosetsthe standards &ow?
Who communicateghe standards & how?
Whomeasureghe standards how?
Who maintainsthe standards & how?

Whoreviewsthe standards & how?

Specific questions
Whoimprovesthe standards & how?

WhyX @ K 6 W! &1

HowX ® K
WhatX @ K
WhenX & K

How oftenX & K
WhoX & K
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] HSE; Covid Spot Checks in Telford

Received
28/01/2021

News about HSE Spot Checks Telford

bing.com/news

HSE spot checks and
inspections are taking place
in the Telford area

HSE is working with Telford
& Wrekin Council to carry

out spot checks and >
inspections on businesses Telford firms to undergo HSE hires private firms to

in Telford to check they have Covid safety checks from carry out site inspections
COVID-secure .. Health and Safety Executive

Health and Safety Exe... - 4d Shropshire Star - 5d Construction News - 7d

HSE spot checks and inspections are taking place in the Telford®EaMedia Centre



https://press.hse.gov.uk/2021/01/28/hse-spot-checks-and-inspections-are-taking-place-in-the-telford-area/
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Covid Nationwide Spot Inspections
by the HSE and others

Work Right HSE campaigns

< P »l ‘. 0:00/1:45 B & Youlube [

Other HSE Covid videos:

COVIBsecure spot inspections
Construction site Bing video

COVIBsecure spot inspections
Liverpool City ReqgiorBing video































